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FROM THE
KIA ORA BOARD CHAIR
The 2023-2024 year has been both exciting and challenging for the Bay of Plenty and New Zealand as
the region continues its recovery towards pre-COVID-19 international visitor numbers, now reaching
approximately 85%. This recovery is occurring within a challenging domestic market, with ongoing
pressures from the rising cost of living and other factors impacting discretionary spending. Despite
these challenges, domestic spending, as recorded through POS electronic card transactions, showed a
slight decrease of 2% in Tauranga but an encouraging 9% increase in the Western Bay of Plenty for the
year ending June 2024, Positively the return of international visitors has significantly contributed to

local economic growth, with Tauranga and Western Bay of Plenty experiencing a 16% and 24% increase
in spending, respectively. Overall, the sector is recovering but slower than expected.

Throughout this period, the Board has continued to guide and support the organisation in delivering
valuable programmes and promotions that strengthen and expand the region’s profile and visitor
sector offerings. Some notable highlights from the year include:

Flavours of Plenty Festival: This festival remains a crucial part of the region’s Horticultural Place
DNA® identity and platform. Now in its third year, the Flavours of Plenty Festival has grown to 45
events over 10 days, extending its reach along the coastal Bay of Plenty, from Waihi Beach to Ohope.

iSITE Services & Cruise Sector Facilitation: Tourism Bay of Plenty provided visitor services at iSITE
locations in Tauranga, Mount Maunganui, and the Port of Tauranga. During the cruise season (October
to April), nearly 200,000 passengers and 90,000 crew members were welcomed to Tauranga, with
TBOP staff facilitating daily desk arrangements in collaboration with local day tour operators, national
agencies, the Port of Tauranga, Council, Traffic Management, retailers, lwi, and local residents.

Media, Travel Trade & Digital Marketing Programmes: Throughout the year, Tourism Bay of Plenty
maintained a continuous programme in partnership with key organisations such as Air New Zealand,
Tourism New Zealand, international media, travel trade, and social media influencers. These efforts
have successfully leveraged tourism, hospitality, and event exposure for Tauranga and the wider
destination, particularly during shoulder and low season.

On behalf of the Board, | would like to acknowledge the ongoing commitment and dedication of the
Tourism Bay of Plenty team, led by our General Manager Oscar Nathan. The Board also recognizes the
supportive relationship with Mayor James Denyer of Western Bay of Plenty District Council and the
constructive relationship developed with the now-vacated Commission, formerly headed by Anne
Tolley. Despite a significant reduction of $610,000 in Tauranga City Council baseline funding early in
the Commission’s tenure, a respectful and cohesive working relationship was established, based on
clearly understood expectations and deliverables. Together with my Board | look forward to fostering
an even stronger governance relationship with Mayor Mahé Drysdale and his new council as we work
together to enhance the prosperity of our people and place through tourism.

Russ Browne
—= Board of Trustees Chair

Tapoi te Moananui a Toi | Tourism Bay of Plenty
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FROM THE

KIA ORA GENERAL MANAGER

This year has presented some tough economic challenges alongside some notable successes.
Together with the direction of my board and delivery of the team, we have worked diligently to
navigate these complexities, delivering on the expectations of our shareholder councils’, whilst also
supporting and working alongside our many stakeholders across the region to elevate our
destination's appeal to both domestically and internationally as a desired visitor destination.

To this end, we have executed a comprehensive Domestic & Events Marketing program, collaborating
with local media, councils, operators and event organisers to ensure that the Bay of Plenty remains
top-of-mind for visitors, reinforcing our reputation as a vibrant year-round event destination.

In our efforts to bolster the International Travel Trade, we have worked closely with local tourism
operators and key industry partners. Our initiatives have increased awareness of the Bay of Plenty in
key offshore markets, including Australia, North America, and Europe. We have hosted international
media and travel trade representatives, and continued to deliver on programmes that support the
capability of our local operators and their offerings.

Our iSITE Services and Cruise Sector Facilitation has also seen some great success for locals and
visitors alike. We welcomed nearly 200,000 cruise passengers and 90,000 crew members to Tauranga,
facilitating arrival experiences through our dedicated cruise desk arrangements. This has not only
benefited local tour operators but has also enriched the visitor experience. Additionally, in partnership
with Priority One we have managed to undertake a first-ever, detailed Coastal BOP Cruise Study into
the Value Proposition and Key Stakeholder Perceptions of Cruise to the Coastal Bay of Plenty.

Additionally, we have also made significant strides in delivering on our Destination Management Plan,
Te Ha Tapoi | The Love of Tourism. Projects such as Flavours of Plenty and Native Nations continue to
grow, thanks to the collaborative efforts within our community, lwi, and local businesses. These
initiatives celebrate our unique Bay of Plenty identity, captured by our four Place DNA © being:
Natural Environment, Maori Culture, Horticultural Provenance and Ocean & Beaches. Another focus we
have had is working across various projects that support innovation and wayfinding in relation to Te
Manawataki o Te Papa.

As we look ahead, we remain committed to applying prudent financial management and efficient use of
resources across our programme of delivery. We will continue to be prudent in our delivery options to
ensure value for money, as well as being a team player and supporting our fellow CCOs.

In closing, | am incredibly proud of the accomplishments of our team over the past year. We are small
but dedicated team that has great support from our respective council executives and our board. We
love what we do and enjoy working alongside our many stakeholders across the community to lead the
prosperity of our people and place through tourism, and | am excited about the opportunities that lie
ahead.

Oscar Nathan
~= Manahautl | General Manager

Tapoi te Moananui a Toi | Tourism Bay of Plenty
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STATEMENT OF SERVICE ~ 9o’

A On track

PERFORMANCE SUMMARY & ek

o T 1% \  ilthe 1.18%

CULTURAL WELLBEING

Facilitation of programmes that elevate
the Maori cultural proposition in the
western bay region.

| 930/° ’  Ammrntare

DESTINATION MARKETING
ELEVATE THE REGION'S FOOD STORY
Flavours of Plenty Festival 4 April - 14 April

1 50/ Of ticketholders
° originating from outside

Target:20%  the region.

. Not achleved

S

ENVIRONMENTAL WELLBEING

Businesses completed The

1 o o Green Room | Te Rima

C: Target:100 Kakariki programme. ( )

DESTINATION MANAGEMENT
OPERATOR CAPABILITY BUILDING

Operators supported to
4 become Qualmark certified
Target: 3




FLAVOURS OF PLENTY
FESTIVAL

+
45 10 60 2,000+
CONTRIBUTING
EVENTS DAYS ATTENDEES
ORGANISATIONS

$164K $1.5M+ 15% 1%

TICKET REVENUE FOR TICKETHOLDERS FROM
DIGITAL EAY TICKETS SOLD

LOCAL BUSINESSES OUT-OF-REGION

81% OF ATTENDEES SURVEYED SAID THEY WOULD LIKELY ATTEND NEXT YEAR

92% OF EVENT PARTNERS WERE SATISIFED WITH THEIR PARTICIPATION EXPERIENCE

AENT PARTNERS
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FLAVOURS OF PLENTY

PROFILING THE FOOD STORY

Plenty
0 f ﬂavotl_fs

» Media coverage and content creation including a 32-page foodie
guide to position the region as a food destination and regular
newsletters to our subscriber database of 10,000+.

INDUSTRY COLLABORATION

i » Hosted networking events, partnered with ANZ for their Producer

5 e Marketplace, ran the Flavours of Plenty Festival, and Plates of
g ST T e | .
- & @ ‘§ s Plenty Challenge to encourage collaboration and use of local

S, e - ~ products.
' « Flavours of Plenty Festival theme “Culinary Collisions” ensured that

local businesses teamed up to deliver the events rather than work
solo.
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DOMESTIC CAMPAIGNS

Epirapanine THEHESE!

gxperience Ma
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e =

= T,
™ MOUNT MAUNG AN 8 TAum e,

COLLATERAL

DIGITAL KIOSK PROJECT
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NEWS & MEDIA COVERAGE

cruise
ity bumper € 4
o D:b:::‘n \:ay. 112 ships 1o vist!
Seas
Taurangd

EVENT PROMOTION

DOMESTIC VISITOR SPEND VIA ELECTRONIC CARD TRANSACTIONS ONLY*

YE June 2024: Down 2% T YE June 2024: Up 9% compared
compared to YE June 2023 to YE June 2023
$60m $8m
$50m
$40m %Ei
$30m S4m \‘/ \‘*—-'
$20
3 $2m
$10m
S0m S0m
PR FSF T S PP & & o F @

W 2022-23 W 2023-24

*Excludes cash, online & pre-bookings. Source - Marketview
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NORTH AMERICAN ROADHSHOW

AUSTRALIAN ROADHSHOW

INTERNATIONAL VISITOR SPEND VIA ELECTRONIC CARD TRANSACTIONS ONLY*

T YE June 2024: Up 16% compared to YE T YE June 2024: Up 24% compared to YE
June 2023 June 2023

$10m $1000k

$8m $800k

$6m $600k

S4m $400k

$2m $200k

$0m $ok

5\} VOQ GJQQ od\' Q.OA OQ(‘ )%Q QQ\P \33;' ?S;‘ \x{b‘\ >\'§\ 3& Y‘\)Q G})Q CF‘}. ‘;Od 024“‘ S‘b(\ Q&P \!{b\ ?'Q\ \!\6\ >\>¢

2022-23 W 2023-24
*Excludes cash, online & pre-bookings. Source - Marketview
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SALES ACTIVITY

TRADE FAMILIARISATIONS

OPERATORS ACHIEVE QUALMARK
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ELEVATION OF CULTURAL
TOURISM PROPOSITION

NATIVE NATIONS

 Partnered with Kohutapu Lodge and industry on the first Native
Nations indigenous youth exchange between Australia and New

% " = Zealand, with the final celebration event held in Tauranga.
e » Associated trade-ready itineraries are now complete and in
§ i’ market via targeted marketing campaigns and activations.

» The project won a TIA tourism award for collaboration and will
continue to be delivered in the international market.

« TBOP also hosted a Post-TRENZ famil showcasing new and
existing Maori experiences as part of this porgramme.

CULTURAL FAMILIARISATIONS

« Together with New Zealand Maori Tourism, TBOP hosted over
25 TNZ staff as part of a cultural competency famil to expand
knowledge, highlight regional experience and strengthen
capability within TNZ offices around the world.

« TBOP also hosted a number of other cultural famils throughout
the year to showcase Maori experiences which has resulted in
relationships formed and operators signing up with inbounders.

e

» TBOP assisted the experience development of Te Rere
Omanawa Falls with JV partner Kaitiaki Adventures and local
Iwi Ngati Hangarau, which launched in December, 2023.

Py

g OMANAWA FALLS
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CRUISE SECTOR

STTWRLL G 1-PORT OPERATIONS

=

R =n 1 « An additional 20ft container was set up on the port to
ﬁ e = support operator sales which included five operator desks
it B ’ _ “a i site # and 13 operators.
el tew « TBOP continues to work closely with Port of Tauranga,

Tauranga City Council and Road Safe to ensure the delivery
of a safe and successful visitor experience.

OPERATOR SUPPORT

» TBOP continues to support cruise day operations.

3 ' « TBOP developed a sales brochure for distribution on cruise

o days with a digital version available on the TBOP website.

» In November, TBOP launched an Australian targeted Google
Ads campaign to support i-port operators and promote the
digital version of the brochure. During November-December,
the campaign generated over 1,500 landing page views, 582
clicks to operator listings and 159 brochure downloads.

CRUISE STUDY

« TBOP in partnership with Priority One commissioned KPMG
to conduct a research study to better understand
stakeholder perceptions and the value proposition of the

cruise sector for coastal Bay of Plenty.
» Phase 1 of the study is now complete, with phase two to be
completed in August 2024 once economic data is available.

108 total 88 ship 193,000 90,000
ships days passengers crew
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OPERATOR SUPPORT

BUSINESS EVENT FAMILIARISATIONS

SALES ACTIVITY

BAYPARK™=8
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LOOKING FORWARD

ONGOING PROMOTION & LOW SEASON CAMPAIGN

» We will continue driving visitation by focussing on our four Place DNA © pillars (Maori
Culture, Ocean & Beaches, Horticultural Provenance and Natural Environment) as we
leverage tourism, hospitality, and event offerings in the region. In addition, we look forward
to partnering with Tourism New Zealand as part of their new 'Off-Peak’ 3-Year Strategy
focus (May - Oct), which will see a specific focus on encouraging travel sellers to boost off-
season visitation to New Zealand. This will involve working closely with local operators,
businesses, and agencies as we promote travel during quieter months.

DEVELOPING A SMART CITY & REGION NETWORK

« TBOP will further integrate smart technologies across Tauranga and the wider Bay of Plenty
to enhance visitor access to services, information, and experiences. Through our expanding
network of interactive digital kiosks, visitors and locals can access real-time information on
areas of interest, products, experiences, weather, and related warnings. The upcoming
release of our Destination APP will complement the kiosk network, integrating with our
social media channels and www.bayofplentynz.com.

CRUISE SECTOR ACTIONS & STRATEGY

« This will follow on from the completion of Coastal BOP Cruise Sector Study (Sep 2024), a

KPMG conducted report sponsored by Tourism BOP and Priority One to better understand
key stakeholder perceptions and the value proposition of the cruise sector to Tauranga and
the Bay of Plenty. Supported also by the recently launched Cruise Aotearoa NZ 2040
Strategy, our region and key players are well poised to assess the current and future state of
the sector. This alignment of studies and key considerations and actions from them, provide
for us as a host community a steer on key economic, environmental and cultural
considerations to now consult and shape a well-informed Cruise Strategy for the Bay of
Plenty going forward.

REGIONAL VISITOR EXPERIENCE DEVELOPMENT

« We remain committed to working with our shareholder councils, businesses, iwi, and the
community to identify, develop, and promote visitor products, accommodations, and
experiences that showcase our region’s diversity. From major city projects like Te
Manawataki o Te Papa to cultural experiences like Te Rere o Omanawa (Omanawa Falls) and
enhancing regional cycleways, we will leverage our resources to grow our region's appeal,
encouraging visitors to stay longer, spend more, and share their experiences.

TOURISM BAY OF PLENTY, ANNUAL REPORT 2023-2024



ACCOUNTS

WESTERN BAY OF PLENTY TOURISM AND VISITORS TRUST

TRUST DIRECTORY AS AT 30 JUNE 2024

PURPOSE OF BUSINESS

The principle objective of Tourism Bay of Plenty is to promote the economic welfare and development
of the region and its community through marketing and management that impacts on the region as a
visitor and tourist destination.

LEGAL BASIS
Charitable Trust

STRUCTURE

The Trust comprises a Board of seven Trustees who oversee the governance of the Trust, a General
Manager who is responsible for the day-to-day operations of the Trust and reporting to the Trustees,
and 16 staff who support the General Manager in delivering the Trust's objectives. The Trustees are
appointed by the Tauranga City Council and the Western Bay of Plenty District Council.

MAIN SOURCES OF CASH AND RESOURCES

Operating grants received from the Tauranga City Council, Western Bay of Plenty District Council and
Whakatane District Council are the primary sources of funding to the Trust. The Trust also earns
revenue from sales of local and domestic products.

TRUSTEES SOLICITORS

R. Browne - Chair Holland Beckett

C. Swallow Tauranga

J. Hill

P. Blakeway BANKERS

J. Tulloch ASB

A. Webster Tauranga

BOARD INTERN AUDITORS

C. Russell Silks Audit Chartered Accountants

REGISTERED OFFICE
8 Wharf Street

Tauranga

TOURISM BAY OF PLENTY, ANNUAL REPORT 2023-2024 | 15



ACCOUNTS

STATEMENT OF COMPREHENSIVE REVENUE & EXPENDITURE

FOR THE YEAR ENDED 30 JUNE 2024

Notes
REVENUE
Funding - Tauranga City Council
Funding - Western Bay of Plenty District Council
Funding - Whakatane District Council
Retail sales
Finance revenue
Other revenue 1
Total revenue
EXPENDITURE
Cost of sales 2
Operating & Marketing 3
Administration & overhead 4
Finance costs
Employee benefit expenses 5
Trustee fees
Depreciation and loss on sale of assets 11&12
Total expenditure
SURPLUS/(DEFICIT) before Tax 6
Taxation 7

SURPLUS/(DEFICIT) after tax

Other Comprehensive Revenue & Expense
Other comprehensive revenue

Total Other Comprehensive Revenue & Expense

Total Comprehensive Revenue & Expense

2024 2024 2023
Unaudited

Actual Budget Actual
2,158,851 2,157,976 2460,663
248,960 238,960 252,000
84,000 84,000 84,705
9.167 12,000 21,048
47,649 12,600 24 185
975.126 541,100 1,587.843
3.523,753 3,046,636 4,430,444
5,722 7.200 12,733
1,606,720 1,293,964 1,931,706
376,777 377,166 418,776

1 0

1,529,150 1,606,346 1,514,566
93,375 85,000 81,500
85,605 51,960 54,276
3,697,360 3421636 4013557
(173,607) (375,000) 416,867
0 0 0
(173,607) (375,000) 416,887
0 0 0
0 0 0
(173,607) (375.000) 416,887

STATEMENT OF CHANGES IN NET ASSETS/EQUITY FOR

THE YEAR ENDED 30 JUNE 2024

Net Assets/Equity at start of the year
Total comprehensive revenue and expenses

BALANCE AT 30 JUNE

The accompanying notes form part of these financial statements

857,483
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2024
Actual

1,031,090
(173,607)

2023
Actual

614,203
416,887

1,031,090



ACCOUNTS

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2024

Notes 2024 2023
ASSETS
Current assets
Cash and cash equivalents 8 648,019 947,899
Investments 9 700,000 500,000
Debtors & prepayments from exchange transactions 10 104,169 50,423
Debtors & prepayments from non-exchange transactio 10 47,032 36,805
Accrued Income 10 4,792 0
Inventories 7,038 8.516
Total current assets 1,511,050 1,543,643
Non-current assets
Property, plant and equipment 11 177,158 176,267
Intangible assets 12 5,722 17,630
Total non-current assets 182,880 193,897
TOTAL ASSETS 1,693,930 1,737,540
LIABILITIES
Current liabilities
Creditors and accrued expenses 13 305,282 166,816
Revenue received in advance 14 356,269 361,797
Employee benefit liabilities 15 174,896 177,837
Total current liabilities 836,447 706,450
TOTAL LIABILITIES 836,447 706,450
TOTAL ASSETS LESS TOTAL LIABILITIES 857,483 1,031,090
EQUITY
Retained Earnings 1,031,090 614,203
Current Year Earnings (173.,607) 416,887
TOTAL EQUITY 857,483 1,031,090

The accompanying notes form part of these financial statements
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ACCOUNTS

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2024

CASH FLOWS FROM OPERATING ACTIVITIES
Cash Flow from Exchange Transactions:
Receipts from retail sales

Receipts from other revenue

Interest receipts

Dividend receipts

Payments to suppliers and employees

2024
Actual

9,167
919,190
42,164
1,000
(3.498,130)

Total Cash Flows from Exchange Transactions

Net cash flow from non-exchange transactions:
Receipt of funding - Tauranga City Council

Receipt of funding - Western Bay of Plenty District Council
Receipt of funding - Whakatane District Council

GST (Net)

(2,526,609)

2,158,851
248,960
84,000
9,717

2023
Actual

21,048
805,692
23,185
1,000
(4,082,831)

Total cash flows from non-exchange transactions

Net Cash Flow from operating activities

CASH FLOWS FROM INVESTING AND FINANCING ACTIVITIES

Purchase of investments
Funds held on behalf of third parties
Payments to acquire fixed assets

2,501,528

(25,081)

(200,000)

(74,799)

(3,231,906)

2,460,663
252,000
84,000
2,989

Net cash flow from investing and financing activities

Net increase / (Decrease) in cash
Opening cash and cash equivalents

(274,799)

(299,880)
947,899

2,799,652

(432,254)

(300,000)
10,360
(30,921)

CLOSING BANK ACCOUNTS AND CASH

648,019

(320,561)

(752.815)
1,699,314

The accompanying notes form part of these financial statements
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ACCOUNTS

STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

ENTITY STATEMENT

Western Bay of Plenty Tourism and Visitors Trust is a Council Controlled Organisation (CCO), by
virtue of the Council's right to appoint the Board of Trustees. Governance is provided by the Trust
Board as per the Trust Deed. The relevant legislation governing the Trust's operations includes the
Local Government Act 2002. The financial statements of the Trust have been prepared in accordance
with the provisions of section 68 and 69 of the Local Government Act 2002. The Trust is a public
benefit entity for financial reporting purposes.

The principle objective of the Trust is to promote the economic welfare and development of the region
and its community through marketing and management that impacts on the region as a visitor and
tourist destination.

The financial statements of the Trust are for the year ended 30 June 2024. The unaudited financial
statements were approved by the Board of Trustees on 16th August 2024. Audited financial
statements approval date to be confirmed.

BASIS OF PREPARATION

The financial statements have been prepared on a going concern basis, and the accounting policies
have been applied consistently throughout the period.

The financial statements of the Trust have been prepared in accordance with the requirements of the
Local Government Act 2002, which includes the requirement to comply with New Zealand generally
accepted accounting practice (NZGAAP).

These financial statements have been prepared in accordance with Tier 2 PBE accounting standards
on the basis that the Trust is not publicly accountable and expenses are between $2 and $30 million.
These financial statements comply with Public Benefit Entity standards Reduced Disclosure Regime.

Measurement base

The financial statements have been prepared on a historical cost basis.

Changes in accounting policies

There have been no changes in accounting policies.

Functional and presentation currency

The financial statements are presented in New Zealand dollars and all values are rounded to the
nearest dollar. The functional currency of the Trust is New Zealand dollars.
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ACCOUNTS

STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Goods & Services Tax

The Trust is registered for GST. All amounts in the financial statements are recorded exclusive of GST,
except for debtors and creditors, which are stated inclusive of GST. GST is shown as a net amount in
the cashflow.

SIGNIFICANT ACCOUNTING POLICIES
Revenue

Grants

Council, government, and non-government grants are recognised as revenue when the funding is
received unless there is an obligation to return the funds if conditions of the grant are not met ('use or
return condition®). If there is such an obligation, the grant is initially recorded as a liability and
recognised as revenue associated costs are expensed.

Sale of goods

Revenue from the sale of goods is recognised when the goods are sold to the customer.

Sale of services

Revenue from the sale of services is recognised when the service is provided.

Interest and dividend revenue

Interest revenue is recorded as it is earned during the year. Dividend revenue is recognised when the
dividend is declared.

Employee related costs

Wages, salaries, and annual leave are recorded as an expense as staff provide services and become
entitled to wages, salaries, and leave entitlements.

Performance payments are recorded when the employee is notified that the payment has been
granted.

Superannuation contributions are recorded as an expense as staff provide services.

Advertising, marketing, administration, and overhead costs

These are expensed when the related service has been received.

20 | TOURISM BAY OF PLENTY, ANNUAL REPORT 2023-2024



ACCOUNTS

STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Lease expense

Operating leases

Lease payments are recognised as an expense on a straight-line basis over the lease term.

Finance leases

At the commencement of the lease term, finance leases are recognised as assets and liabilities in the
statement of financial position at the lower of the fair value of the leased item or the present value of
the minimum payments. The finance charge is charged to the surplus or deficit over the lease period
so as to produce a constant periodic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. The lease is fully depreciated over
the lease term.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cheque or savings accounts, and deposits held on
call with banks.

Investments

Investments are shares, term deposits, bonds, units in unit trusts, or similar instruments held by the
entity.

Debtors

Debtors are initially recorded at the amount owed. When it is likely the amount owed (or some portion)
will not be collected, a provision for impairment is recognised and the loss is recorded as a bad debt
expense.

Inventory

Inventory held for sale on a commercial basis is valued at the lower of cost or net realisable value. The
cost of the inventory is determined using the weighted average method.
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ACCOUNTS

STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Property, plant, equipment

Property, plant, equipment is recorded at cost, less accumulated depreciation and impairment losses.

For an asset to be sold, the asset is impaired if the market price for an equivalent asset falls below its
carrying amount.

For an asset to be used by the Trust, the asset is impaired if the value to the Trust in using the asset
falls below the carrying amount of the asset.

Depreciation is provided on a diminishing value basis on all property, plant and equipment, at rates
that will write-off the cost of the assets to their estimated residual values over their estimated useful
lives.
The useful lives and associated depreciation rates of major classes of assets have been estimated as
follows:

 Furniture and fittings (10% - 40%)

« Computers and software (40% - 67%)

» Buildings and leasehold improvements (10% - 25%)
 Office equipment (10% - 67%)

Intangible Assets

Website Development

Website development costs are capitalised when it is probable that the expected economic benefits
that are attributable to the asset will flow to the entity and the cost of the asset can be measured
reliably. Furthermore, the website must be shown to be capable of generating revenues, including
direct revenues from enabling orders to be placed.

Amortisation

Website costs are amortised on a diminishing value basis over the asset's useful life. Amortisation
begins when the asset is available for use and ceases at the date when the asset is disposed of. The
amortisation charge for each year is included with depreciation and recognised in the Statement of
Comprehensive Income.

The useful life and associated amortisation rate has been estimated as follows:

» Website (50%)
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ACCOUNTS

STATEMENT OF ACCOUNTING POLICIES
FOR THE YEAR ENDED 30 JUNE 2024

Creditors and accrued expenses

Creditors and accrued expenses are recorded at their face value.

Employee Entitlements
A liability for employee costs payable is recognised when an employee has earned the entitlement.

These include salaries and wages accrued up to balance date and annual leave earned but not yet
taken at balance date, using current rates of pay.

Loans

Loans are recognised at the amount borrowed from the lender. Loan balances include any interest
accrued at year end that has not yet been paid.

Income Taxation

The Trust holds a tax exemption from the Inland Revenue Department in terms of secion CW40 of the
Income Tax Act 2007, as a local or regional promotional body.

Budget ﬁgures

The budget figures are derived from the Statement of Intent as approved by the Board at the
beginning of the financial year. The budget figures have been prepared in accordance with Tier 2
standards, using accounting policies that are consistent with those adopted by the Board in preparing
these financial statements. Note that the classification of the expenses is different from the Statement
of Intent as the employee costs are shown separately in the accounts.

Cashflow

Operating activities have been presented in accordance with the direct method.
Equity

Equity is the councils' interest in the Trust and is measured as the difference between total assets and
total liabilities.
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ACCOUNTS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

2024 2023
1 Other Revenue
Industry Contributions . 87,681
Regional Events Funding 271,299 578,782
STAPP Funding 94,647 680,149
BOPRC Funding 60,000 60,000
Other Income 549,180 181,231
975,126 1,587,843

Regional Events and Stapp Initiatives wound down this year.
Other income this year includes Flavours of Plenty extemal funding; Kiosks on-sold; and brand funding.

2 Costof Sales
The write-down of inventory during the year was Nil (2023: Nil). The reversal of write-downs for the year was Nil (2023 Nil).

Opening Inventory 8,516 9410
Purchases 4244 11,839
Closing Inventory (7.038) (8.516)
Total Cost of Sales 5,722 12,733

3 Operating and Marketing

Credit Card Charges 1,773 2219
Events Marketing 285.555 716,107
Cruise Marketing and Operating 154,030 189,883
Consumer Marketing 639,218 427 410
Development & Research 192,732 413,622
General and Other Marketing 333,412 182,465

1.606.720 1,931,706

4 Administration and Overhead

Audit Fees 30,000 27,072
Cleaning & Security 8,936 16,068
Rent 121,828 151,759
Recruitment, Training & HR 16,401 7115
Repairs & Maintenance 8,279 5743
Vehicle 30,766 35,153
Subscriptions 15,685 11,913
IT expenses 48,584 33,211
Telephone 9,930 8,421
Electricity 7.064 8,425
Other Administration & Overhead 79.304 113,836

376,777 418,776

5 Employee Benefit Expenses

Salaries and Wages 1,488,973 1,477,770
Employer Superannuation Contributions 38,702 34,264
Other Employee Related Costs 1.475 2,532

1,529,150 1,514,566

& Variance Budget to Actual

Actual Budget Variance
INCOME
Other Revenue variances 1o budget: (Kiosks $161k: FOP $150k; STAPP funding S94k; ek T S )
Brand funding $17k; Road mgt income $12k; Cruise desks $10k;
EXPENDITURE
Operating & Marketing - includes costs for STAPP, Flavours of Plenty, kiosks which have revenue
offsets 1,606,720 1,293,964 312,756
Employee Benefit Exp (Staff vac for part of year) 1,529,150 1,606,346 77,196
Depreciation and loss on sale of assets (Includes write off assets no longer existing) 85,605 51,960 (33,645)
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ACCOUNTS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

7 Taxation
The Trust holds confirmation of a tax exemption under section CW 40 of the Income Tax Act 2007

8 Cash and Cash Equivalents 2024 2023
Chegue Accounts 59,266 84,620
Savings Accounts 587,953 862,379
Cash on Hand 800 900

648,019 947,899

9 Investments

Term Deposits at ASB Bank
Matures 20 Aug 2024; interest at 4.20% 100,000
Matures 22 Aug 2024; Interest at 4.40% 200,000
Matures 03 Sep 2024, interest at 4.20% 100,000
Matures 05 Sep 2024, interest at 4.20% 100,000
Matures 20 Sep 2024; interest at 4.40% 200,000
700,000 500,000
10 Debtors and Prepayments
Debtors 87,573 40,142
GST 47,032 36,805
Prepayments 16,596 10,281
Accrued Income 4792 -
155,993 87,228
Debtors and prepayments from exchange transactions 108,961 50,423
Debtors and prepayments from non-exchange transactions 47,032 36,805
155,993 87,228

11 Property, Plant and Equipment

Cost AccumDepn  01-Jul-23 Purchases Depreciation  Disposals 30-Jun-24

Total Computers & Sotware 138918 118,812 20,108 34 833 12887 838 41004
Total Fumiture & Fitings 99885 61,129 38,758 - 4588 4820 29350
Total Leasehold Improvements 08321 202,055 106,268 19922 13820 29033 83335
Total Ofice Equipment 133829 122,691 11,138 20 D44 B8.7681 252 23469
Total 680,953 504,687 176.266 74793 38.164 35743 1771458
Name Cost AccumDep 1-Juk22 Purchases Depreciation Disposals 30-Jun-23
Totsl Computers & Sclware 104,085 0287 0,799 18412 7.103 0 2.107
Total Furniture & Fitings 99835 0082 2,802 4703 5750 0 875
Totsi Less ehold Improvements 285,399 173873 114527 7509 w770 0 100,200
Total Office Equpment 113,785 e a0 16,004 2297 8022 0 11,138
Total 606,154 424162 181,932 30921 36,648 0 176,267

12 Intangible Assets

Cost Accum Amort  01-Jul-23 Purchases  Amortisation Disposals 30-Jun-24
CRM 26,997 20810 6,187 - 1805 4382 -
Website 90,485 79,042 11,443 - 5721 - 5722
Total 117,482 99852 17,630 - 7526 4,382 5,722

Cost Accum Amort  01-Jul-22 Purchases Amortisation  Disposals 30-Jun-23
CRM & Website 117,482 82222 35,260 - 17,630 - 17,630
Total 117,482 82222 35,260 - 17630 - 17,630
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ACCOUNTS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

2024 2023
13 Creditors and Accruals
Creditors 175,613 85,483
Accrued Expenses 86,911 31,790
Funds Received on Behalf of Tourism Operators 39,630 49,543
302,154 166,816
Creditors and Accruals from Exchange Transactions 300,872 166,816
Creditors and Accruals from Non-exchange Transactions 1,282 -
302,154 166,816
The Trust holds credit cards with ASB Bank, with a credit imit of $50,000.
14 Revenue Received in Advance
Revenue Received in Advance 356,269 361,797
Revenue Received in Advance from exchange transactions 356,269 381,797
Revenue Received in Advance from non-exchange transactions - -
356,269 361,797
15 Employee Benefit Liabilities
Accrued Salaries and Wages 102,175 87,451
Annual Leave 72,721 90,386
174,896 177,837

16 Finance Lease
There are currently no finance leases.

17 Capital and Operational Commitments and Operating Leases
Non-cancellable operating leases as lessee:

The Trust leases property, equipment and vehicles in the normal course of its business; total expenditure for the year was
§159,441. The lease of 8 Wharf Street has two rights of renewal of four years, the lease of 8 Wharf Street, middie tenancy,
is an on-going lease with two month notice of exit. The following amounts relate to 8 Wharf Street leases, Haval vehicle lease,
Nissan vehicle lease and Eftpos machines and photocopier lease.

The future aggregate minimum lease payments to be paid under non-canceliable operating leases are as follows:

Payable no later than one year 115,982 28,860
Later than one year, not later than five years 10,452 22658
Later than five years - -

126,433 51518

18 Contingent Liabilities
The Trust has no contingent liabilities

19 Related Party Transactions

The Trust recenved a significant amount of operating grants from the Councils’ to deliver its objectives as specified in the Trust Deed.

Related party disclosures have nol been made for transactions with related paries that are within a normal supplier or client/recipient
relationship and/or on terms and condition no more or less favourable than those that it is reasonable to expect the council and
group would have adopted in dealing with the party at arm’s length in the same circumstances

Key Management Personnel compensation

Trustees
MNumber of Trustees T 6
Remuneration 93.375 81,500

Senior Management Team including CEO

Full-time equivalent members 6 8

Remuneration 677440 612,213

Total Full-time equivalent members 13 14

Total Remuneration 770,815 693,713
20 Donations

There were no donations paid.

26 | TOURISM BAY OF PLENTY, ANNUAL REPORT 2023-2024



ACCOUNTS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

2024 2023

21 Financial Instruments
Financial Instrument Categories
FINANCIAL ASSETS
Cash & Cash Equivalents 1,348,019 1,447,899
Debtors & Other Receivables 134,605 76,755
Total Financial Assets 1,482,624 1,524 654
FINANCIAL LIABILITIES
Creditors & Other Payables 305.282 166,816
Revenue Received in Advance 356,269 361,797
Total Financial Liabilities at Cost 661,551 528,613

22 Events After Balance Date
There are no significant events post balance date.
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ACKNOWLEDGEMENTS

[
Main funders
A TaurangaCily Buu of Plenty . WHAKATANE
‘ District Councnt e MM e

Other funding partners

"‘ BAY OF PLENTY g7 ey or puswess,

REGIONAL COUNCIL . INNOVATION & EMPLOYMENT

_ TOIMOANA = | OGS HIINA WHAKATUTURI

Thank you for your continued support

CONTACT

TOURISM BAY OF PLENTY

8 Wharf Street

Tauranga B A Y
Ph 07 577 6234

. Op <
info@bayofplentynz.com P L E“

bayofplentynz.com

28 | TOURISM BAY OF PLENTY, ANNUAL REPORT 2023-2024



T —— I . ‘Aanuns “uawadedua yeis ydiy BurRgIRMm
para Y awaBedua »ang wswalesus ye1s Jogl | uBnosu sjeoB sy anayde NOLLYSINYOHO
aako)dw3 %56 wawaBeBuj aaloidwi wawaBedu3z aakojdw3 sskojdusy o3 Aupge s - 08l
~awwesBoid
wooy uaain
ayy Bupajdwon saye RLE 0 ‘s}pafosd uopesauada
2wweiBosd wooy Aesayy Aupgeueisns ‘doaL pue Ayjiqeuieisns
W00y UBaID 3yl
v U310 3y} paiaydwiod 112y} pasoidwi pue s A 'spodas | passuped Aq pajqeua jo pajeyjie; sanienul [BjUBWILOIALS Buag(em
R mou aaey suonesiuedio | saanenjul Ayjigeuresns S 3 awwesBoig »aug uonesaualal pue Aljjigeurelsns e uoiBas 3yl jo |  TYANIWNOHIANI
00T j0 (103 ¥ pavawajdw 1€ 10 1901 ¥ |ejuawuosaua pasmoop-Asnpu | Buiagjam [ejuawuciauR
aney Aeq waisam aul = ayy Buiaosdw)
ul suopesiuedio Joyras
JOVSIA OOT 40 [2301 ¥
"2I0W pue $aYs
. . ‘dde ) iy padouens ESE_.Hm_m .mauc!hn”“u
INUEYM EJy 34 pue sxsopy susoped Buipuylem HORBULIO U Ay suoday uoiBas “WSLNO}
leudip ‘ausgam Joal ‘sau0ls ‘luoiswy jeuoiBay
pue Buyjayuols jenuuy pasauyed Aeq usaisam ayy ul voiusodosd yBnouyy Apunwiwos Buagpam
pasaiyay 2y} Buipnpui ‘suwuojied sapnjaul wuojed jeydip
snowea uo parepdn [eu8ip o) $31103$ pue s ok et pue yiuow Pang WISUNO] [BJNYIND LOBW 3Ul ajeAz|a aus jo Suqiiem IVHNLIND
! s Moisiy jesnyna eueopw L e %15 dOgL 1ey1 sawwesBoud jo voneuey jeanyna ayy Bumosdw
3G 0} 3NUNULOI S3UOYS jesmynd e dojasap o)
edueiney pasesodiodul
pue Asoisiy jeanynd yiog punoed Aud eBueine) yum
diyssauped uj panJom
-aas8e ABuons
; 23,3 sjuapisal jo : *$|1unNod 5101 pue aa.8esip AjBuoss s
s e s 85ZL TAUUNWILLIOD 11510 T2 A 3 ___o anpadsas ayy paupul T 252yMm ‘0T 01 T jo Bunes e apincad {Anunwiwod ayl
0 %€ bgstsstoo»un .._.uc:u_o Awaid jo Aeg wiaisam 0% _.._x._...._.__ookn Eau_.R Aq paranpuod = sjuapisay “Auunwwod 13y uo | o1 Buipsoade) Auunwwiod Buragiiam
paralyaY ot el Awaid jo A “shanins .ue.a_ 2 edw; aan1sod € sey wsLINo} 18y JNO 03 WSLINOY WI00S
aaule ) uo aa.8e
-3218¢ S1UBPIS3I JO 309 saile st S R s noejsnes nia”!g%ouﬂg& JO @njeA 3yl adueyu3
:Ayunwwos A3 eSueine) :Auunwwod A eBueine ) SHRNEY =8 s
Ay eBuesney | SPJEMO] JUBINUAS SIUBPISTY
“s1eal aunny soj sjeod
"€202 ‘€202 Mau 1as 0} uonewiol paspul ~Awouod Aeqg
aunf 34 0} pasedwod %1 aunf 34 01 pasedwod | 3yl pasn pue £20T aunf 34 ‘SUOIIIRSURI] PIBD JU0I3R Busqam
panaiyiy MatnEieN pajsuped uiaysam ayl 0] wsunol
Aq paseassul Aeq wiarsam Aeq usmisam 3yt | o1 puads Jousia v saBueyd e Buipuads Jousia ui spuasl JIWONOI3
vaung JO 3njea 3yl moun
ayi vl puads Jousia | ui puads JOJISIA paseasdu| uo
pauodas pue pasojiuopwy

JONVWAO4d3d FOIAA3AS 40 LNIWILVLS XIANIddV

PZOT ANNF AB TYNLOV

¥ZOZ ANNT AS 132¥VL

EZOZ ANNCM AB TYNLOY

ID¥NOS

dO8l

EREALERARE ()
1D3royd

TOURISM BAY OF PLENTY, ANNUAL REPORT 2023-2024 | 29



JONVWYOHddid FOIAAIS 40 LNIWILVLS -XIAN3IddV

YZOZ INNC AG TYNLOY

PZOZIANNC AG 13DUVL

EZOZ INNT AE TYNLOY

IdENOS

- U .
“Aauow bl e o -uoiBas ay) u) puads pue Aels ‘usia (ssatanesy
PasNI0} 51 pue SUBWIR ‘Aauow Jo} =023 PUE ‘SiainjuaApe
JOj anjeA aJnsua 0] suollesueljlwej 0] sianjsew 1a8se1.n0 40 suoiualu| :
eipaw pue Bupayew wYRa soReTse | 9} saupne “jesae|jod pasauned |aARL] BY) LIAAUOI pue YIeas Jeyl joopng 1
odi0 “
pomEs 03 yoeosdde diyssauped e Burey . ) i B e uBjedwe) Pang sseqid . wNGg Ay ino ajesodiodu) PR Ry b
Yarym uBiedwed o} Bupaysew 1oy sjppuueyd |e4nyna) syassew
‘sjauuey |euBip Jaylo pue |e1308 e suBiedwe Bupayiew
0 pasnooy suliecwes perepdn) Bunaysew Jnsawop BADIYD payuaAp) 10 Asangop pue 1uawdosarap enuuy 128.e) A2y o1 uoiBas Aeg
pajepdn ue JaaRQ 5 UIISAIM 3y} JO UCOWOId
*uoiSa: 3y} apisIno wouy
‘PIOS B3M s34 |18 s
: BupeuiBuo siapjoyiaxdn "uoiBas Awald
JanamoH ‘uoiBas 3yl apisino ajqejiese
panangay | 108 o A e 10 %072 vi Synsas E_:_q_an.:_ousm_.s_,wwnh hoangep | pasuned | jo Aea jerseod a3 o3 siousia mesp o A
10N 4 il syasew JousIA Aax 03 A jeansad paa 0} [eAnisad Auajd Jo sinoaeld ay) RS
e eansa4 Ayuaid jo sinoaed , s 40 Asaajjap ay) yoddns pue ajowoid pooys e =
3
A3y o} jeansad Ajuald jo sinoaeld 343 JO UOROWOId 40 SinoAR|d 000"y J2A0
‘pauLIyuod asam g ydiym | g uom pue uoiBas ay u “p uom pue uoiBas ol ‘uoiBas
) - ) jenuuy pasauped woiBau 3y vl SJuAN2 )
paraiyoy 40 ‘uoiBau ay) vl SluAAa ssaUISNG SIUBAR SS3UISNYG 10y SPIG BY) Ul SIUBAD SSAUISNG 10} Aeq usajsam ay) o) sjuana
pue yluow vang $S3UISNG JOj SPIG pue Sped| jeled
404 SPIQ JO SPe3| pT pAieljiey 40 Spe3| 0T paiel|ded | SPIq J0 Spedj LT paieljnes o ssauisng Ay s1deulie
> 104} Ajanoe ajeuipiood
UOREIYIIAD Yiew enD
‘UOHENYLIRD
‘uoneayiud yum pasiopus Buiaq
seak pales yiew JayBy Buinaiyre
yewend yum paypaide Busq siojesado jeuonippe - “podas Pasipu} o “Buiayjo wsunoy s uoifas
Bupnp sio1esado wsunol 40 Bupuieyas Buiuied osje aym sease
pasayav Ajinyssaons si0jesado MauU Jnoy | 33JU) JO WINWIUIL & Yim oL i SRR e awwesBosd | passuiied Auiqedes apen pue 3 L ays jo Ayjenb ayy adsueyua
yua “Augigeded piing 03 doglL Aq ‘sawweiBoud Buipjing o4 Aupqeded waua o1 Ayjigedes Joyesado piing
1euBip 1-03-T papwoid ug jpysdn o uies o) siojesado Aeq
pavioddns aq 01 anunuod si01esado Auiiqede vy a8eBua wR153M 0 S3NLI0ddo 3piACId
0} payoddns sioiesado
‘souauadxa siy) jo
85N INeW JeYl S3UMUAA ‘auluo
. n n e
suijuo padojdap pue | wsuno} jo Juawdoasp |  pakojdap pue ‘painquisip A8 USISOM B3 OF $UONdD
o ‘painquisip ‘patuud asam Japiooq | Byl woddns uawhodap ‘patund asam J3pioog Hoeqpasy pasauled 73, 01540 10 [UISII BAILION ‘uonisodousd
PRARRE sjiesy apahs eBuesney pue Auald jeuBip pue uns Jupd spesy 394 eBueuney $,J12uN0) pang ¥ 2_"__..:9 3 : R nﬂn_:.. d w’“n_ Buipho s,uciBau ayl 31esa)3
30 Aeg wiaisam ay) jo 1002 000'0T eyl ue Aq pasoddns | pue Ayuaid jo Aeg wiaisam w o
‘sjied] mau yum paitepdn #y1 jo saidol 000's
18p4ooq sjies) aphd

F1EVHIAINGA LOIrodd

ONLLINYYN

k]
ANIWIOYNYIN
NOLLYNLLS3a

Y3yv SNd04

30 | TOURISM BAY OF PLENTY, ANNUAL REPORT 2023-2024



